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WEEK 3:
 After reading the section in Chapter 5 on ethical and compliance trends going forward, what top two or three things do you think organizational leaders and managers would want to take action on preparing for now? Why?
In ethics as a manager it’s ethical to have data privacy of an organization and of employees. This will enable security of companies’ activities from the outsiders and protection of employees’ information. This is very ethical for every manager in a company for creating safe working environment.
Creating a culture of compliance is another ethical considered essential in an organization. This will enable accountability and adherence to companies’ regulations. Managers should ensure this ethical compliance is enacted in their firms to promote peace and observation of laws for safe operation of the firm.

WEEK 4:
As a manager for a hospital, you oversee a staff of marketing associates. Associates have a very flexible work schedule and manage their own time. They report to you weekly concerning their activities in the field. Trusting them is very important, and it is impossible to track and confirm all of their activities. Your assistant, Nancy, manages the support staff for the associates, works very closely with them, and often serves as your eyes and ears to keep you informed about how well they are performing.
One day, Nancy comes into your office crying and tells you that your top-performing associate, Brian, has repeatedly asked her out to dinner for the past few weeks, and she has repeatedly refused. Today, when she refused, Brian placed his hand around her shoulder and said, "I know, you are just playing hard to get." After Nancy calms down, you tell her that you will fill out the paperwork to report a sexual harassment case. Nancy says that she does not want to report it because it would be too embarrassing if word of the incident got out. To impress upon you how strongly she feels, she tells you that she will consider resigning if you report the incident. Nancy is essential to the effective operation of your group, and her assistance is valued.
What do you do? Do you report the case, lose Nancy’s trust, and jeopardize losing a high-performing employee? Or do you not report it, thereby protecting what Nancy believes to be her right to privacy?
Being a manager, it comes with a responsibility that requires me to solve the problem. It's not wise for me to report the best thing to do is call both Nancy and Brian to teach them ethics of work. Decision-making is vital skills that, as a manager, I should exercise to ensure the company's smooth running. The best thing is to maintain the two for the company's working but gives Brian a warning not to repeat that incident. This is a wise problem-solving decision that I can take.
WEEK 5:
What managerial skills and actions are included in the planning process?  Which do you think are the most important and why? 

Managerial skills are categorized into three groups, conceptual skills, technical and human relations. 

Human Relations Skills
These types of skills are relational skills administrators use to achieve goals over the use of humanoid resources. This customary of skills comprises the aptitude to comprehend human conduct, connect efficiently with others, and inspire persons to achieve their aims. A director with minimal or no individual sills may use a rigid leadership style and disaffect employees.
Conceptual skills
A manager's ability to view the corporation as a whole, comprehend how many sections are interdependent, and assess how the organization relates to its external environment.
 Technical skills
This is the skill that managers should have, which enables them to have excellent knowledge and know-how and the aptitude to apply that knowledge.

The most important skill is the conceptual skills that enable the manager to a company as a whole and relate to its external environment. This skill is vital as it enables the manager to run all operations of an organization smoothly and compete favorably with external forces.  

WEEK 6:
Compare and contrast three different types of planning.  Which are the most important?  Defend your choice.

Effective planning is the basis of any fruitful commercial. Planning rotates around shaping urgencies and resources, and it recounts to efficiency. The three types of planning that this question compares and contrast are operational plans, strategic plans, and tactical plans.
Strategic plans
This is a planning method that is considered as the basis of an organization. This type of planning dictates the essential decisions formulated within a business. These strategies include the business's mission, vision, and mission. An excellent strategic take into consideration long term plans that guide the operation of a business. 

Operational plans
This type of planning may be single-use or ongoing. The latter is frequently formulated for an exact incident that will solitary happen on one occasion, such as a unique marketing operation.

Tactical plans
This planning method is helpful for the calculated plan. It involves the methods which will be applied to execute the strategic plan. As opposed to strategic planning, this type of planning is very focused and short-term. 
The most robust planning method is strategic planning, which depicts and focuses on an organization's operations and considers long-term plans, which helps the firm remain focus on their operation as they work towards established objectives.
WEEK 7:
Think about a big decision that you have made. What impact did your emotions have on that decision? Did they help or hinder your decision-making? Would you make the same decision again?

One of the decisions I have made was to remain in school and no to drop. This was challenging as after getting an offer of a good job; it was hard for me to choose whether to continue education. My emotions directed me to remain focus and pursue my educations. I got to understand the importance of having education as it will help me in the future. This emotional thought changed my decision to opt to drop school and decided to continue learning. I won't have a decision to drop school again.

WEEK 8:
The textbook covers four standard models for organizational development and change management.  Of these four models, which would you feel most comfortable implementing in your current organization?  Are there any circumstances that might make you consider using a different model?  Would current events (the Coronavirus outbreak) cause you to think about using one of these change models to help you keep business going? If so, which change model would be most helpful in communicating changes to your customers? Your employees?


Mckinsey 7 S Model
This model gives methods and ways to comprehend a firm and get a deep insight into its operations. This model integrates both practical components of change and emotional; it is an essential model that creates ways that enable employees to deal with transition efficiently.
Kotter’s change management theory
This is a step-by-step model that is easy to follow and incorporate. The main idea behind it is to accept the change and prepare for it rather than changing itself.
Adkar model
The model gives the capacity to identify and evaluate why changes made are not working and why the desired results are not being obtained. The model gives both people a dimension of change as well as business dimension change.
Lewin’s change management model
This model is one of the most influential and famous, making it possible for managers to understand the corporation and structured change. This model helps organizations formulate policies for effective working.
The current pandemic of Covid_19 has affected many businesses and their operation. Lewin's change management model is a useful to model here that managers can use to restructure its operation for corporations' effective operation. This is a useful model for both employees and customers. 
 


